JAR 145 - QSA

Recommended method to organize and perform JAR-145 Certification process
PekoMeHayemas cxema opraHuM3auuuv u npoBefeHus npouecca ceptudukaumm no JAR-145

It is recommended to perform JAR-145
certification as multi-steps process. Hence,
certification process could be formally divided
for 5 phases, as follows:

1. Pre-application phase
2. Formal application phase
3. Document evaluation phase

4. Demonstration and Inspection phase
5. Certification phase

Each step (phase) should follow when all
necessary actions in previous phase is
performed.

PekomeHayeTcs npoBoANTb NpoLEecc
cepTudpoukaumm no JAR-145 kak
MHOroCTYyrneH4YaThbIn npouecc. Takum obpasom,
npouecc ceptTudnkaumnm MoXeT ObiTb YCITOBHO
pasgenéH Ha 5 daas:

1. ®a3a «4o0 nogaum 3assBKU»

2. ®asza chopmanbHOM Noga4vm 3asiBKU

3. Pa3a oLeHKU goKasaTernbHOM
OOKYMeHTaLum

4. ®a3a MHCNEKTUpOBaHUA

5. ®Pasza cepTudpmkaummn

Mpn 3TOM OYepenHon war (dasa) oImKEH
cnepoBaTthb, Korga Bce HeobxoavMble AeNCTBUSA
B npeabiayLien dase yxe BbINONHEHbI.

Algorithm (sequence) of certification process
AnropuTtm (nocnepoBaTenbHOCTL) Npouecca cepTucukaumm

Pre-application phase
da3a «ao nogaun 3assBKN»

Formal application phase
®dasza oopmanbHON Nogaumn 3asaBKU

Document evaluation phase
®da3a oueHKM AoKa3aTeNlbHOW AOKYMeHTauum

|

Demonstration and inspection phase
da3a npoBeaeHNs NPOBEPOK

Certification Phase
®Pasza cepTudukaumnm

IMPORTANT INFORMATION:

- Altering Certification Process is not
recommended.
- Do not skip a certification phases
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BAXHAA UHOOPMALIUA:

- He pekomeHnayeTcs apyrasi nocrnenoBaTefnibHOCTb

cepTurkaumoHHOro npoecca.
- He nponyckaite (pasbl cepTnmKaLMOHHOro
npovecca.
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Phase 1: Pre-application phase

- CAA Moldova receives initial inquiry from
prospective applicant (letter, phone call,
personal visit).

- Date of pre-application meeting should be
specified.

- Project Manager should be nominated and
Working team is selected.

- Project manager’s duties:
e To be aleader in meetings
¢ Inform a prospective applicant about rules

and procedures in force.

e Provide a prospective applicant necessary
information in case of necessity.

Coordinate the schedule of events

- Hold a pre-application meeting with
prospective applicant
- Review the results of pre-application meeting

- Referring to the results of pre-application
meeting, make recommendations about
expediency to continue of certification
process.
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®da3za 1: Pas3a «go nogauu 3asaBKnN»

- TAr'A PM nonyyaeT nepBoHayanbHbIn 3anpoc
O BO3MOXHOCTU cepTudukauumn (MMCbMeHHO,
TeneOHHLIN 3BOHOK, NTNYHLIN BU3UT).

- HasHaueHue gatbl coBellaHnsa «4o nogayu
3a9BKU».

- Jlo npoBeAeHUs COBELLAHNSI PyKOBOAUTENb
NpoeKTa AOoMMKeH OblTb Ha3Ha4YeH u pabo4vas
rpynnbl NO cepTuduKaLmm onpeaenexa.

- B npaHHon dase PykoBoguTenb npoekTa
obsa3aH:

o (O0GecneunTb NpoBeAEHNE COBELLAHNN

e NPOVHKOPMMPOBATL npegnonaraemoro
3aaABUTENs O AEWCTBYHOLMUX NpaBunax u

npoueaypax
e B cnyyae HeobxogmmocTtu, cHabautb
npeanonaraeMmoro 3aaBuTens

Heobxoanmon WHdopMauMerin u okasaTb
KOHCYNbTaTUBHYIO MOMOLLb.

e CornacoBartb nnaH-rpaduk BCTpeu.
- MNpoBeanTe coBellaHne «ao noaadn 3asiBKu»

- MopBeaunTe UTOrN CoBELLAHUA «[0 Nnogayvn
3aABKN»

- Mo pesynbTatam coBellaHna caenanTe
peKkoMeHAaLUuIo O LienecoobpasHocTy nogadu
3asBKW 3asABUTENEM.

IMPORTANT INFORMATION:

- The pre-application phase begins when the
prospective applicant makes an initial inquiry.

U3paHue 05

BAXHAA UHO®OPMALIUA:

-®a3za «4o nodaun 3asdABKM»  CYUTaeTCH
HayaBLUencs C  MOMeHTa noslyYeHus
nepBoHaYarbHOro 3anpoca Ha
cepTudmKaumio.
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Phase 2: Formal application phase

- Find application and supporting documents
in accordance with CAA Moldova’s
proceeding scheme.

- Check the presence of all necessary
documents (conform RAC-AID, YacTtb 145).

- Divide supporting documents between
members of working certification team.

- Make initial review of application and
supporting documentation.

- Competence of Jar-145.30(a) senior persons
of prospective Maintenance organisation
should be assessed.

- Hold a formal application meeting.
Participation of:

¢ Propjet Manager,
¢ All members of certification team,

e Applicant’s representatives
is strongly recommended.

- Referring to results of formal application
meeting, make decision about acceptability
of application

- Inform the applicant in written if his/her
application is not acceptable and about the
reasons to do that.

- Draw up a report (JAA Form 6 Part 1)
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®daza 2: Pasa chopmanbHON Nogaun 3asBKU

- MNony4unte 3aaBKy M NaKkeT JoKasaTenbHON
AOKYMEHTaLmMM B COOTBETCTBUM CO CXEMOW
AenonpoussoacTtea npuHaton B TAIA PM.

- Ybeautech B Hann4ynm Bcex HeobXoaANMBbIX
AokymeHToB (cornacHo RAC-AID, Yactb 145).

- PasgenuTe nakeT gokasaTenbHOM
AOKYMEHTaLMN Mexay YneHamm paboye
rpynnbl (€CnNn NPUMEHMUMO).

- MpownseeanTe nepBoHavanbHbIM 0630p
AokasaTenbHOM AOKYMeHTauuu.

- MpoeepbTe kBanudukaumo JAR-145.30 (a)
pykosoautenen OpraHmsaumm no TO.

- MNpoBeanTte coBellaHne «npu nogade
3aaBKM». B coBelLaHnn y4acTByHOT:

o PykoBoguTENb NPOEKTA,
e Bcex uneHoB pabouyel rpynnbl,
e MpeacTtaBUTENY 3asBUTENS.

- Mo pesynbTatam NpoBeEHHOIO COBELLAHUS
NPUMUTE peLLEHUS O MPUEMITEMOCTM 3asIBKU.

- B cnyyae npuHATMA pelieHns o
HEeMNnpmMemMIeMoCTM 3asiBKM, coobLmnTe 06 aToMm
3a8BMTENIO U O NPUYMHAX TaKoro peLleHus.

- MoarotoBbTe oT4ET (JAA Form 6 Part 1)

IMPORTANT INFORMATION:
An application considers unacceptable when:

- Non-coordinated certification lines (kind
of work) during pre-application meeting
have been included to an application.

- Supporting documents pack is not full
(please refer to RAC-AID, Part 145).

- MOE has not been presented.

- Competence of JAR-145.30 (a) persons
is in compliance with the CAA Moldova’s
requirements.

U3paHue 05

BAXHAA UH®OPMALIUA:

Henpuemnemon 3asdBka MOXET CcuYMTaTbCA B

cnyyae:

- 3asBka BkrovaeT B cebs Buapl
OeATenbHOCTUN, He OFOBOPEHHLIE Ha BCTpeYye
«J0 NoAaun 3asiBKMU»

- He npeAcTasBlieHbl BCE AOKYMEHTbI COrimacHoO

nepeyHs, ykasaHHoro B RAC-AID, YacTtb 145.

- He npeacraeneno MOE.
- KomneteHuusa JAR-145.30 (a) pykoBogutenemn

He COOTBETCTBYIOT MUHMUMASTbHbLIM
TpeboBaHMsAM Mo KBanUuUKaumu.
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Phase 3: Document evaluation phase

hold the detail expertise of application and
attached supporting documentations.

As the rule, JAR-145 certification pack
consists of:

- Formal application (JAA Form 3)

- Fulfilled JAA Forms 3 for JAR-145.30(a)
personal and approved by CAA Moldova’s
Head of Airworthiness Division

- MOE:

Part 1. Management

Part 2: Maintenance procedures

Part 3: Quality System Procedures

Part 4

Part 5

Part L2: Additional procedures for line
maintenance

¢ [nitial and continuation training curriculum

- Juridical documents (article of company e.g.)

- Financial documents (stability matter e.g.)

- Document about payment of CAA Moldova’s
fee for certification (check the fact of due
CAA Moldova’s Accounts Office)

- Other (agreements e.g.)

- Draw up a report (JAA Form 6 Part 3)
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®da3a 3: Pa3a oLleHKU AoKa3aTerlbHOMN
OOKYMeHTaLuum

- npoBeauTe geTanbHOe pacCMOTPEHUe nakeTa
[loKasaTenbHOM JOKYMEHTaLMWMN.

Kak npaeuno, B JAR-145 nakeT JomkHbl ObiTb
BKIHOYEHbI:

- hopmanbHas 3asaBka (JAA Form 3)

- 3anonHeHHble JAA Form 4 Ha Jar-145.30 (a)
nepcoHan

- MOE:

YacTtb 1: ObLwme ceegeHus

YacTtb 2: MNpoueaypbl TO

YacTtb 3: Cucrtema kavectsa

YacTtb 4:

YacTb 5:

YacTb L2: JononHuTenbHbIE Npouenypsbl

K NMuHenHomy TO.

e [lporpamma noggepkaHus
KBanmdukaLmm TEXHNYECKOro nepcoHana

- [JokymeHTaLums 1opnanyeckoro xapakrepa
- JokymeHTaumnsa oMHaHCOBOro xapakrepa
- HokymeHT 06 onnaTte 3a cepTudunkauuio

(mpoBepbTe hakT onnatbl Yepes Cnyxoy
Byxydeta FAlA PM)

- Opyroe (gorosopa un 1.4.)

- MogrotoBbTe oT4ET (JAA Form 6 Part 3)

IMPORTANT INFORMATION:

CAA Moldova’s inspector staff that s
participating in Phase should be familiarized
detail with MOE procedures before beginning of
inspections and demonstrations.

U3paHue 05

BAXHAA UHPOPMALINA:

MHcnekTopa, yyacteylowme B Pase 4 LOMKHbI
OblTb O3HakomnieHbl ¢ npouegypamu MOE B
yacTu, KacaroLencs nx obnactu
NHCNEKTUPOBAHUS.
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Phase 4: Demonstration and inspection
phase

Prepare for inspection:

- Quick review the JAR-145 requirements
applicable for given organisation before
beginning of inspection.

- Make a planning of inspection and
distribute manpower recourses of
certification team (inspection role and
zones of inspections) to do the process
qualified and effective.

- Coordinate with applicant inspection times.
It is necessary that inspection team is
guided by principles of expediency and tries
to minimize a negative effect on production
process in an organisation.

Recommended inspector kit:

¢ Inspector’s certificate
e Check list (JAR-145 —QSA)

e JAR-145 “Approved Maintenance
Organisations”

e MOE

¢ Digital photo camera (optional)

e Torch (optional)

e Protective gloves, glasses e.g. (optional)

Inspection:

- Follow the check-list
- Emphasis is on:
e compliance with the regulations, MOE
and safe operating practices.

o efficiency of MOE’s procedures
e system of continuation training is
effective

- Draw up a report (JAA Form 6 Part 2)

- Hold a debriefing with an applicant.
Formulate conclusions of certification team
and offer the applicant an opportunity to
make representations.
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daza 4: Pasa npoBeaeHUs
MHCNEeKTUPOBaHUs

Modzomoeka Kk UHcneKyuu:

- nepeg NpPoBeAEHNEM UHCMEKTMPOBAHWS
npocmoTpute TpebosaHusa JAR-145,
NPMMEHUMbIX K OpraHu3aunm 3asaBuTens.

- MpousseguTe NNaHMpoBaHWE MHCNEKLUMMN 1
pacnpegenuTte pecypcbl paboyen rpynnbl
(pOnu 1 30HBI MHCNEKTMPOBAHUSA), YTOObI
caenaTb NpoLEecc MHCNEKTUPOBAHUA
KBanMuUMpoBaHHbLIM U 3(P(PEKTUBHBIM.

- CornacywTe ¢ 3aaBuTENeM CpOKM NpoBeaeHUs
nHcnekTuposaHus. MNpun aTom HeobxoanmMo
PYKOBOACTBOBATLCSA NMPUHLMNAMU
LienecoobpasHoOCTM M NocTapaTbCs CBECTU K
MUHUMYMY NOMexn oT paboTbl paboyen
rpynnbl HA NPOU3BOACTBEHHbIV NPOLIECC.

PekomeHgyeMbI HAGOp MHCNEKTOpa:

e YpaocToBepeHne MHcnekTopa

o JlucTbl KOHTpONbHOW NpoBepkn (JAR-145 —
QSA)

o JAR-145 “Approved Maintenance
Organisations”

e MOE

e Linudposas doTokamepa (N0 BO3MOXHOCTK)

e JOnektpuyeckuit oHapuk (no
BO3MOXHOCTW)

e 3awmTHbIE NepyaTku, O4kM 1 T.4. (No
BO3MOXXHOCTM)

UHcnekuus:

- Cnepyvte Bonpocam Yek-Jlncta
- Obpatute ocoboe BHMMaAHNE Ha:

e COOTBETCTBUE Npasunam, npouegypam
MOE wn npaktuke 6e3onacHon
aKkcnnyataumn.

o 3(PPEKTUBHOCTb AaHHbLIX NpoLenyp.

e 3(PPEKTUBHOCTb CUCTEMbI HEMPEPbLIBHON
NMOArOTOBKM NepcoHana

- CoctaBbTe Heobxogumble oT4éThI (JAA Form

6 Part 2).

- MNpoBeauTe coBellaHue ¢ 3asButenem, Ha

KOTOpoM chopMynmpynTe BblBoAbl paboden
rpynnbl 1 BbiCAyLwanTe 06bACHEHNS
3asaBuTenst no noBogy OOHapPY>KEHHbIX
HECOOTBETCTBUN.

U3paHue 05
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- Give a notice to the applicant in written
about disclosed findings (if applicable) and
decision made.

- Draw up a report (JAA Form 6 Part 4)
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- MpowvHdopmnpynTe 3asBuTensd B NMCbMEHHOM
dopMe 0 HECOOTBETCTBUSX (ECNN €CTb) U
NMPUHSATOM PELLIEHMNMN.

- NopgroTtoBbTe oT4éT (JAA Form 6 Part 4)

IMPORTANT INFORMATION:

Do not skip over questions in checklist except
when question do not applicable for
organisation.

Phase 5: Certification

- Draw up the report (JAA Form 6 Part 5)

- Assemble the certification file

- Draw up the Approval Certificate (JAA
Form 3) in accordance with the CAA
Moldova’s proceeding.

- Issue the Approval Certificate to the
Applicant

- Follow-up (if necessary)

U3paHue 05 M-6

BAXHAA UHOPOPMALINA:

He nponyckaiiTe BONpochkl B YEK-NUCTeE 3a
WCKMIOYEHUEM, KOra BONPOC HE NPUMEHUM K
opraHusauuu.

®daza 5: Ceptudcdukauusn

- MogrotoBbTe oT4ET (JAA Form 6 Part 5)

- Cchopmupynte «geno ceptudukauumny.

- MoarotoBbTe GnaHk CepTudmkata
YyTBEPXXOEHNS B COOTBETCTBUN C
YCTaHOBMNEHHOM CXEMOW Aenonpon3BoaCcTBa.

- Boigante Ceptudmkat yrBepxaeHus
3agsuTternto.

- NMpoBeanTe Heob6xoauMbIE KOHCYNbTaLUN O
nocnegyrowmnx oencTensx (ecnm ectb
Heob6XxoaANMOCTb)
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